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I. This set of guidelines is specifically established by the Department of Foreign Languages 
and Literature (hereinafter referred to as “the Department”) of National Sun Yat-sen 
University (NSYSU) for improvements of faculty’s research, teaching, and service 
performances. 

II. All full-time faculty members of the Department shall be evaluated. Faculty members who 
meet conditions specified in Article III of the present guidelines may be exempt from 
evaluations. Faculty members who are on leaves with pay our without pay (research leaves, 
transfers, lectures abroad, on-going education, parental leaves, or involvement in major 
incidents) and are not in the university to be evaluated in time may postponed evaluation 
process until they return to NSYSU. Faculty members who do not submit information 
during evaluation periods are regarded as “not approved.” 

III. Full-time professors of the Department who meet one of the following conditions may be 
exempt from evaluations: 

A. A professor awarded as an academician of the Academia Sinica. 

B. A professor awarded with the Award of Academia or National Chair of the Ministry of 
Education, the NSYSU Chair, or chair professor of a renowned domestic or foreign 
university recognized by NSYSU. 

C. A professor with a collective score of 15 or more points for the following performances, 
including 8 or more points for the item of the Ministry of Science and Technology 
(MOST) research project: 

1. Research proposals and awards 

i. Research proposals: one point for serving as a principle investigator of a MOST 
research project (since NSC91). A maximum of three points may be accounted for 
a year. 

ii. Research awards: 

a) 5 points for each MOST Outstanding Award for Research 

b) 3 points for each NSYSU Outstanding Award for Research (originally the Merit 
Award for Research) 

c) 2.5 points for each MOST Excellence Award for Research 

d) 2.5 points for each MOST Ta-You Wu Memorial Award 

e) 2.5 points for each Award of Young Academic Research Publication of 
Academia Sinica 

f) 1.5 points for each NSYSU Young Academic Award 

g) 1.5 points for each MOST Grade-A Award 

iii. Points will not be accounted if one of the following conditions is incurred: 



a) Being awarded ex officio with NSYSU Outstanding Award (originally the 
Merit Award) due to receiving the MOST Outstanding Award. 

b) Being award ex officio with NSYSU Young Academic Award due to receiving 
the MOST Ta-You Wu Memorial Award 

2. Teaching proposals and awards 

i. Teaching proposals: one point for NT$300,000 of project funds relevant to 
teaching projects of the Ministry of Education, and so on. A maximum of 4 points 
may be accounted. 

ii. Teaching awards: 

a) 3 points for each NSYSU Outstanding Award for Teaching (originally the 
Outstanding Teaching Award) 

b) 1.5 points for each NSYSU Faculty Award for Excellence in Teaching 
(originally the Excellence Teaching Award) 

3. Industrial-academia research and awards 

i. Industrial-academia research: 

a) One point for every NT$ 1 million of fund or every NT$ 400,000 appropriated 
from the University Endowment Fund for conducting a government or non-
government (enterprise or cooperation) commissioned industrial-academia 
collaboration that is recognized by NSYSU’s commissioned unit, and so on. 

b) One point for every NT$400,000 of technology transfer amount or NT$100,000 
feedback amount for NSYSU/the college/the department, and so on. 

c) A total of 4 points may be accounted for items specified in a) and b) of 
Subparagraph 3. 

ii. Industrial-academia awards: 3 points for each NSYSU Outstanding Award for 
Industrial-Academia (originally the Sun Yat-sen Development and Industrial-
Academia Award) 

D. A professor aged 60 or above (expect for those being appointed for the first time) 

E. A professors who receives well-known international academic awards, other teaching, 
research, or service awards, or with specific achievements that are approved by three-
level faculty evaluation committees and the president. 

In cases of concerns regarding corresponding teaching or research excellence awards, 
recognitions shall be determined by the Office of Academic Affairs (for teaching awards), 
the Office of Research and Development, or the Operation Center of Industry and 
University Cooperation (for research awards). 

Full-time faculty members who are appointed prior to approvals of amendments of the 
present guidelines may be exempt from evaluations in accordance with Article III of the pre-
amended guidelines for the first evaluation session following amendments. 

IV. Proportions for each performance category of full-time faculty evaluation are as the follows: 
research accounts for 40%, teaching accounts for 40%, and service accounts for 20% of 
overall evaluation. Scores for each item shall be processed in accordance with enforcement 
rules for faculty evaluation of the Department. 

V. Faculty members to be evaluated shall submit relevant information for reviews. Faculty 
members who fail to do so are regarded as “not approved” for the evaluation year. Faculty 
member who are on leaves with pay our without pay (research leaves, transfers, lectures 



abroad, on-going education, parental leaves, or involvement in major incidents) and are not 
in the university to be evaluated in time may postponed evaluation process until they return 
to NSYSU. 

Female faculty members to be evaluated may apply for one-school year delay of evaluation 
if she is pregnant or gives birth during the year of evaluation.  

Faculty members with mild or moderate-level Disability Manuals may apply for one-school 
year delay of evaluation. Faculty members with sever or above-level Disability Manuals 
may apply for two-school year delay of evaluation. 

VI. Matters unaddressed by this set of guidelines shall be processed in accordance with relevant 
regulations. 

VII. This set of guidelines shall be implemented following approvals of department general 
meetings, the College Faculty Committee, college general meetings, the University Faculty 
Evaluation Committee, university executive meetings, and the president. The same 
procedure shall be carried out when amendments are to be made. 


